
YAHOO
HOWDY
PARDN

RETAIL DESIGN

ISSUE 696 NZRETAIL26



O!  
Y  
ER!

The first all-Wrangler prototype store  
in Lone Tree, Colorado, represents  
the American denim brand’s appeal  
of authenticity, durability and function.

W rangler’s management 
team was attracted to 
Lone Tree, Colorado,  

to construct its first prototype store. 
The town’s name recalls vintage  
scenes of the American Wild West, 
sturdy American pioneers and a solid, 
hard work legacy. But dusty trails  
and frontier architecture gave way  
to multi-lane highways and upscale 
contemporary demographics in 
south-suburban Denver. This, agreed 
Wrangler’s decision makers, repre-
sented the ideal site for the first all- 
Wrangler-brand prototype store. It 
opened for business in the fall of 2010.

Wrangler, founded in 1897, is 
owned by VF Corporation, one of 
the world’s largest publicly-owned 

Above The store, the first all-Wrangler retail operation, features in-depth 
men's, women's and children's merchandise assortments.

Opposite A casually attired mannequin, topped by a white steer head, 
peers out of the front show window of the Original Wrangler Store in 
Lone Tree, Colorado. 

fashion apparel manufacturers. Along 
with its other denim brands – Lee, 
Rustler and Riders – VF captures  
an estimated 25-per-cent share of  
the US market.  

Wrangler in Lone Tree presents 
an informal, welcoming shopping 
environment. Its western theme 
selection is heavily targeted to the 
area’s weekend and aspirational 
cowboys and cowgirls rather than 
authentic, present-day, livestock-
herding, lasso-twirling ranch hands. 
An existing 694 m² space in a strip 
centre across the highway from tony 
Park Meadows Mall was totally 
renovated by store design specialists 
JGA, Southfield, Michigan. Included 
are Wrangler products for men, 

Photos by Chance Productions.com, 
Denver, Colorado
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women and children, such as jeans, 
shirts, jackets, belts, handbags and 
accessories – all presented in an  
airy, wood-accented, warm-hued 
environment.

Kenneth Nisch, AIA, JGA 
president, indicates that the Lone Tree 
store is also a test model to create  
a template for future permanent 
standalone Wrangler stores. 

“The brand had previously been 
merchandised as a store-within-a-
store, a pop-up and as a mobile 
boutique at rodeos,” Nisch points out. 
“Here, nearly half of the selling space 

is devoted to women’s and children’s 
wear to broaden the brand’s appeal – 
traditionally attracting a strong male 
following – to become a family 
destination,” he says. 

Store layout
The selling floor layout features a 
central ‘midway zone’. “Wrangler 
promotes its ‘never out of your size 
and style’ availability, which requires 
significant capacity for inventory,” 
Nisch says. Wrangler’s complete 
selection is shown in a setting that 
combines natural materials with 
stylistic accents to appeal to a family 
of shoppers.

The ‘midway’ area has 6.1 m-high 
timber poles reaching from the floor  
to the open, black-painted ceiling 
Hanging merchandise is stretched 
between these poles, integrating 
them into the store’s display system. 
Merchandise and supporting visual 
signage are rotated frequently.

Poised atop a merchandise display 
fixture is the commanding sight  
of an artistically expressed wooden 
horse, measuring 58 cm wide,  
200 cm high, and 206 cm long.

“It was crafted of shingles from 
reclaimed mulberry tree root,” says 
Nisch, who collaborated on the design 
with the New York-based custom 
exhibit maker, Two’s Company. The 
sculpture also serves as an interior 
guidepost to help customer’s orient 
themselves to the merchandise displays 
in the open-plan layout. 

At the store’s front window, 
looking outwards, stands a white-
steer-headed mannequin, attired  
in jeans and a cotton shirt with 
rolled-up sleeves. A cow bell hangs 
casually around its neck.

A seating area – with upholstered 
chairs and wooden tables around a 
print area rug – provides a relaxation 
stop for shoppers and also doubles  
as a try-on area for the adjacent boot 
department. Embellished western-
style boots produced by Lucchese  
are displayed with coordinating belts 
and folded jeans. The boot/shoe 
department for this all-Wrangler 
store is the first in a planned chain.

“The store’s interior,” says Nisch, 
“has raised the bar on how the brand 
is presented at retail. Customer 
reception has been excellent.” 

By  0 Vilma Barr, a freelance writer  
based in Philadelphia, USA, and  
a regular contributor to NZRetail.

 … the Lone Tree store is also a 
test model to create a template 

for future permanent stand-alone 
Wrangler stores.
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Clockwise from top left  
A 200 cm-high horse sculpture sporting 
a coat of wooden shingles made from 
reclaimed mulberry tree roots, identifies 
the men’s denim area at the Original 
Wrangler Store in Lone Tree, Colorado. 
It also serves as a visual guidepost for 
customers in the open-plan layout; 

Wrangler promotes its ‘never out of your 
size and style’ so requires significant 
capacity for inventory as seen in this 
menswear sector of the store;

A ‘midway zone’ layout directs shoppers 
around the perimeter and to free-
standing central display units;

The 694 m² selling floor of the prototype 
of the Original Wrangler Store was 
created by JGA, Southfield, Michigan;

The front panel of the cash wrap at the 
Original Wrangler Store is a montage of 
patch pocket designs from the brand’s 
various denim jean styles.
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